Cybercom

Network Planning & Rollout

Cybercom Solution

Cybercoms approach is based on a fully integrated
solution. We integrate the planning functions of
radio, transmission, core and IN into a single unified
design that reflects your commercial objectives for
the coming period (typically one master plan is made
per year).

Cybercom is currently providing, as a turnkey service,
or individual resource support, technical leadership
and design services including the following areas:

Network planning

Transport:
e PDH, SDH, MW

Access:
e GSM, UMTS, LTE, BSC, RNC

Core:
e MSC-S, MGW, SGSN/MME, GGSN/SAE GW, HLR/
HSS, IP backbone

Service layer:
® SMSC, WAP GW, IN/SCP, IMS

e Deliver full RF nominal plan based on commercial
input

e Production of fully integrated network master plan
on yearly basis

e BOQ preparation as per the approved master plan

Site rollout

e Implement full rollout process from SAR to site on
air and acceptance

e Prepare site database with all milestones

e Perform TSS and generate TSSR and full database
update

e Assure site specification based on approved
standard

e Perform site visit, site acceptance

e Manage civil work contractors to assure site delivery
based on monthly defined target

e Follow up with TE supplier all installation activities
till site on Air

e Implement reporting system to assure total
transparency with client

Core rollout

e Follow up location construction progress to assure
standard quality and prerequisite for node
installation

e Assure node installation based on approved time
plan

e Follow up all node integration activities including all
testing scenarios

e Perform technical node acceptance with supplier

e Assure node performance after start up

Network optimization

e Initial tuning of new site on air to assure site KPI
based on client benchmark

e Periodic drive test to measure network coverage
and performance per cluster and perform
benchmark with other operator

e HW optimization to assure best coverage level

e Implement full optimization process to maintain
network performance

Cybercom experience

Cybercom has worked globally with many operators
since the introduction of GSM until the present (mid
2009) with an extensive reference history.

Currently Cybercom is active with several large
turnkey design, roll out and optimisation projects.
We have proved over several long term projects that
we can successfully manage whole functions such as
network planning, network optimisation, civil works,
telecoms installation.

Cybercom has also project managed several large
scale national fibre network procurements and roll
outs, as well as several large transmission net
upgrades.
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About Cybercom

The Cybercom Group is a high tech consultancy that
offers global sourcing for end to end solutions.

The Group established itself as a world-class supplier
in these segements: portals, mobile solutions,
embedded systems, e-commerce, and business
support systems.

Thanks to its extensive industry and operations
experience, Cybercom can offer strategic and
technological expertise to these markets: telecom,
industry, media, banking and financial services, retail
and the public sector.

The Group employs about 1 900 persons and runs
projects worldwide. Cybercom has 25 offices in 11
countries. The company was launched in 1995 and
since 1999 Cybercom’s share has been quoted on the
OMX Nordic Exchange.

Cybercom Group Europe AB (publ.)
P.O. Box 7574 - SE-103 93 Stockholm - Sweden
Phone: +46 8 578 646 00 - www.cybercomgroup.com

Contact Details
For further information, please contact:

James Christie, Director Business Unit
james.christie@cybercomgroup.com
+ 46 (0)70 710 7829

or visit www.cybercomgroup.com
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